Revision Process for Faculty Handbook: Role and Responsibility of the Faculty
Faculty Senate Meeting 

September 10, 2007

The Faculty Handbook for Northern Arizona University is a compilation of policies, practices, and services available to assist faculty in the accomplishment of their responsibilities for the University.    As part of the uiversity self-study for the Higher Learning Commission, the policies and services listed in the Handbook were reviewed for currency as well as format (easy access).    A revision of the Handbook is resulting in a new organization, heavily dependent on web links, so that faculty can quickly access information they need, and the information can be updated anytime a policy changes.   A draft Table of Contents is attached.  

One section of the Handbook that has a direct impact on faculty is the chapter on Role and Responsibility of the Faculty.   While the policy sections of the Handbook were revised by the units responsible for the polices (i.e., academic program review, curriculum, etc.), the Role and Responsibility of the Faculty was rewritten in 2006-07 by the COFS Rewrite Committee of the Faculty Senate, building on two years of work by the Provost’s Committee on Faculty Effort and Expectations.   The 2006-07 COFS Rewrite Committee was chaired by Susanna Maxwell and members included Charles Connell, Jason Beduhn, James Morgan, Cynthia Kosso, John McClure, Gayle Houser, Susan Rieck, Syl Alred, and Marin Robinson.    The Committee on Faculty Effort and Expectations ran for two years (2004-06) and was chaired by Laura Huenneke. Members over the two years included Ilene Decker, Alan Lew, Judy Everett, Susan Deeds, Mary Ann Steger, Karen Sealander, Neil Jacobs, Anna-Marie Aldaz, Rob Till, John Placer, Paula Rice, Roy St. Laurent, Barry Lutz, Karen Appleby, and Susanna Maxwell.
This Faculty chapter contains:

· Code of Ethics and Conduct

· Faculty Workload overview, including overload assignments
· Teaching and Student-related Activity definitions and workload expectations

· Scholarly/Creative Activity definitions and workload expectations

· Service Activity definitions and workload expectations

· Faculty teaching summer/winter sessions 

Each of these sections was part of the previous Handbook, but they failed to provide guidance and definitions helpful to faculty and administrators in discussing appropriate loads.    The rewrite provides a broad list of activities and characteristics that might be considered in developing a faculty member’s workload, as well as suggested ranges of allocation of effort within categories based on the faculty member’s circumstances.
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